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Perumusan Strategi Bersaing di PT. X dengan analisis 
SWOT 
 
ABSTRAK 
 
 
Jumlah perusahaan farmasi di Indonesia tergolong banyak 
dan penerapan Sistem Jaminan Sosial Nasional (SJSN) dapat 
menyebabkan terjadinya persaingan antar perusahaan farmasi 
untuk memenangkan tender obat untuk keperluan pemerintah. 
Perusahaan harus memiliki strategi bersaing untuk dapat 
mempertahankan posisi perusahaan dalam persaingan dan 
memenangkan persaingan. Penelitian ini dilaksanakan di PT. X 
yang merupakan perusahaan farmasi obat generik. Perusahaan 
mendapatkan persaingan dengan perusahaan farmasi lain seperti 
PT. Indofarma, PT. Kimia Farma, dan PT. Novell 
Pharmaceutical Laboratories. Analisis strategi bersaing PT. X 
dengan menggunakan analisis SWOT (Strenght, Weaknesses, 
Opportunities, Threats). Tujuan penelitian ini yaitu melakukan 
analisis SWOT dan merumuskan strategi besar. Penelitian ini 
menggunakan metode kualitatif dengan prosedur pengumpulan 
data yaitu observasi. Berdasarkan analisis SWOT, PT. X 
memiliki banyak kekuatan dan peluang dibandingkan 
kelemahan dan ancaman. Berdasarkan analisis tersebut maka 
dapat dirumuskan strategi besar yaitu strategi pengembangan 
pasar, penetrasi pasar, pengembangan produk dan integrasi ke 
depan. 
 
Kata kunci: analisis SWOT, strategi bersaing, strategi besar. 
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Formulation Competitive Strategy in PT. X with SWOT 
Analysis 
 
ABSTRACT 
 
 
The pharmaceutical companies in Indonesia belongs to 
many and the application of Sistem Jaminan Sosial Nasional 
(SJSN) can cause competition between pharmaceutical 
companies to win tenders the drugs for the purpose of the 
Government. The company must have a competitive strategy to 
be able to maintain the position of the company in the 
competition and win the competition. This research was 
conducted at PT. X, which is a pharmaceutical company generic 
drugs. Companies get a competition with other pharmaceutical 
companies such as PT. Indofarma, PT. Kimia Farma and PT. 
Novell Pharmaceutical Laboratories. Analysis competitive 
strategy PT. X by using SWOT analysis (Strength, Industry, 
Opportunities, Threats). The purpose of the research is to 
conduct a SWOT analysis and formulate grand strategy. This 
study use qualitative methods with data collection procedure that 
is observation. Based on the SWOT analysis, PT. X have many 
strengths and opportunities compared to weaknesses and threats. 
Based on SWOT analysis, then grand strategy can be formulated 
that is strategy market development, market penetration, product 
development and integration into the future. 
  
Keywords: SWOT analysis, competitive strategy, grand 
strategy.  
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